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The 360° Teacher Assessment

Repeated studies have shown that successful teachers value the opinion of
their co-workers and supervisors. If teachers receive feedback from only
their supervisors, they are acting on limited information. If teachers

receive feedback from other people with whom they work (360° feedback),
they can act on a more complete picture of perceptions. Although most
teachers are somewhat aware of their strengths and weaknesses, 360°
feedback accurately reveals areas for improvement. 360° feedback allows
teachers to generate individual professional development plans that are
highly prescriptive.

www.educationalimpact.com/360teacher
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360° TEACHER ASSESSMENT:

This online tool is designed to provide
school teachers and instructional leaders
with a comprehensive assessment of their
strengths and weakness.

« Get anonymous feedback on hard-
to-measure skills

« Compare priorities with teachers
and other team members

& Receive skill-building suggestions

Find resources for additional

professional development

This online assessment measures skills
that are critical to vour ability to be a
great teacher. Input provided by yvour
peers and supervisor will help you see
vourself as others see you. This objective
feedback is provided to you anonymously
and within a secured online environment
allowing you to become a more self aware
and effective teacher.
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HOW IT WORKS

STEPS IN ASSESSMENT:

1. Take Self-Assessment

2. Invite Supervisor to Assess
You

3. Invite Staff to Assess You

4. GetResults

Competency Ratings

Importance Rankings

Hidden Strengths

o Blind Spots

5. Create a Personal Learning
Plan

6. Complete Online Training
and Assignments

7. Implement New Knowledge
and Strategies
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@ Register New Users, click here.

YOUR SKILLS KNOWLEDGE
& ABILITY

+ Knowledgeable of Teaching
Standards

« Ability to Develop Teaching

Curriculum

Mentoring Teachers

Team Building

Intervention Strategies

Ability to Motivate Students

Assessing Student

Comprehension

« And much more!

“This is the first assessment that truly
provides teachers with a personal learning

plan. The Ohio teachers love it1"

Ron Stebelton
Executive Director - Ohio Association of
Elementary School Administrators




Log into your account .

Main Menu:

The main menu page is where you
always begin. There are four options:

1) Assessment -Take the self-assessment

2) Invitations - Invite your supervisor and
staff or co-workers to evaluate you

3) Results - Compare your results to those
submitted by your raters

4) Personal Learning Plan - Use your
results to develop your own profession -
al development plan

Step One:
Self-Assessment

The self-assessment requires
you to rate yourself in 38
competency areas. The
assessment is aligned to
Charlotte Danielson’s
‘Framework for Teaching’
and the National Teacher
Certification Standards.
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Step Three:
Analyze Your Results

An array of reports and bar charts allow you
to view your results in a variety of ways. See
what your peers believe are your major
strengths and weaknesses. Learn what your
supervisor and co-workers believe are most
important for you to be an effective teacher.
Analyzing this information and all of the
other data will help you begin to develop a
prescriptive professional development plan.
Click on “details” to see charts shown below.

From here you can
begin to build your
Personal Learning

Step Two:
Invite Others to Assess
You

Your supervisor is invited to assess you
based on the same 38 competencies.

Up to ten teachers or co-workers are
invited to assess you. These teachers or
co-workers may be selected by you or by
your 360° assessment administrator. *

It is important to reassure your raters
that all assessment results will be
reported to you anonymously.

* Co-workers may include: your assistant
principal, department head or other
educators who know your work.

Plan - PLP.
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Step Four:

Create Your Personal Learning Plan

The ability to target specific areas for improvement and professional development is the

hallmark of the 360° Assessment process. Your 360° results will provide you with a menu of online
resources that will help you improve in these areas. Maximize the effectiveness of your profession-
al development by spending time on the things that are most important to your success as a school

teacher.

Educational
Impact’s Online
Academy

Educational Impact’s online
academy contains over 375
hours of streaming video
featuring hundreds of nation -
ally recognized educational
experts as well as classroom
observations and school-based
case studies. Online
assessments and other

inter_active features _ CdT oday
phrovuljj_ei_ educakt)or§ with 800-859-2793
the ability to obtain ForPicng

CEU and graduate

. Information
credits.

Choose content from
Educational Impact’s
online academy that is
directly aligned to
your ‘areas of need.’
There are also written
assignments allowing
you to reflect on what
you have learned and
make connections to
challenges within your
own classroom.



